TBS GB

about ths g.b.

TBS G.B. was formed through the acquisition of GE
Healthcare’s European Clinical Services division by ITAL T BS
Telematic & Biomedical Services S.p.A. Itis now the largest
multivendor service provider in Europe for biomedical,
endoscopy, telemedicine and healthcare related IT
technologies. The company operates in nine European
countries supporting over 500 healthcare organisations,

both public and private.

the challenge

TBS G.B. delivers a range of maintenance and support
services for rigid and flexible endoscopy equipment whichi s
regarded as fundamental to overall ward efficiency and

quality. Healthcare providers attach great importance to

the speed, efficiency and quality of these services whichca n
also deliver significant savings compared to manufacturer s.

In addition to repairing 8,000 flexible endoscopic applian
and 2,200 rigid optical appliances every year, the company
also carries out regular planned preventative maintenance
periodic safety inspections, quality assessments and
acceptance testing.

ces

To effectively manage these operations, TBS G.B. had
previously installed Service Accent Small Business Editio n, a
light version of VCi's market leading service management
solution. This had replaced a bespoke DOS-based system
that was unable to meet growing demands and could not
deliver the required functionality or resilience.

However, to help manage the next phase of growth, TBS G.B.
wanted to improve the way that spare parts were controlled
throughout the operation and speed up the average repair
times.

“Service Accent allows us to quickly
analyse the profitability of every customel
and contract at the press of a button.

By automating what were previously
manual processes, we have achieved
significant time savings.”

the solution

With hundreds of successful installations throughout the
world, it was clear that the enterprise version of Service
Accent would provide the functionality as well as the
resilience to meet TBS G.B.’s strategy for growth. However,
as a precaution TBS GB decided to evaluate alternative
solutions before committing to upgrading but found

nothing that offered a better balance of affordability and
function.

The Service Accent system was implemented with the stock
control module to improve the processes involved in the
control of more than seven hundred different parts that

could be required on a daily basis. It provides staff with an
instant view of the current stock levels of every part

required during the repair process. Parts are automaticall vy
booked out and allocated to specific jobs and staff are

alerted when stock levels reach predetermined levels to
remind staff to re-order replacements and ensure that the
right parts are always available.

Service Accent has already delivered significant

improvements in the level of service provided to customers

and contributed towards speeding up the turnaround time

for all repairs. It also provides a complete audit trail of wo rk
carried out on every scope. This gives full equipment
traceability by maintaining a full record of all repair

histories, parts fitted along with their individual batch

numbers.
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TBS U.K. can now provide customers with up to the minute
information about the status of jobs in the workshop. Servic e
reports are generated when repairs are completed and sent to
customers with the repaired scope detailing all faults foun d and
rectifications carried out.

According to TBS G.B.’s Endoscopy Production Manager, Davi d
Cameron: “The enterprise version of Service Accent allowsu s to
quickly analyse the profitability of every customer and con  tract
at the press of a button. By automating what were previously
manual processes, we have achieved significant time saving s. It
has also simplified the billing process by enabling aggrega ted
invoicing for multiple jobs.”

TBS GB will be expanding the functionality of Service Accent

over the coming months by rolling out the Remote Customer
module enabling jobs to be logged and tracked over the

Internet. SMS and text alerts will be used to communicate wit  h
engineers that are located permanently on site at private an d
public sector hospitals across the UK. In addition, the comp any
is currently evaluating the benefits that can be derived fro m
equipping field based engineers with PDAs.

Commenting on the relationship with VCi, David Cameron
continued: “VCiis a valued supplier that provides the highe st
levels of support through a top quality helpdesk that delive rsa
rapid response to any request for assistance. The supportte am
has also helped us with the remote design of bespoke reportst o
deliver even higher levels of information to the business.

Service Accent will also play an important role in enablingu s to
expand the range of services provided to clients”

about vci

Founded in 1992, VCi is one of the UK’s leading developers

of service management solutions and have provided

solutions to over 300 clients in more than twenty five

countries throughout the world. Its’ flagship product is

Service Accent, an enterprise solution with a powerful rang e
of service call handling, contract administration, stock

control and billing functionality.

For further information, please visit
www.vantagecomputing.co.uk, call us on 0870 2418289 or
email info@vantagecomputing.co.uk.

— Book your free
e f—' no-obligation
demonstration

Simply call us on 0870 241 8289 or
email info@vantagecomputing.co.uk
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