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xdt

about xdt

the challenge

the solution

Based in Cheshunt, Hertfordshire, Xdt (UK) Ltd supplies the
full range of solutions from Xerox, the world's leading
provider of document solutions. Xdt entered the Xerox
Concessionaire network in 2002 and has attained Premier
Partner status making it one of the UK's leading suppliers of
Xerox equipment. In 2004 the company was named
'Concessionaire of the Year'. Xdt is focused on helping
customers gain real business benefits from the introductio n
of document management into their organisations.

Xdt has recently moved to prestigious new offices in
Cheshunt, Hertfordshire and is currently expanding with th e
opening of new operations in Northamptonshire, Teeside
and the acquisition of Official Technologies Ltd, based in
Warwick.

Although it was already using a billing system, Xdt wanted a
solution which could cope not only with its present needs,
but also with the requirements of a business that was
planning to grow quite substantially. Meter billing under
the existing system was a complex process and Xdt wanted a
better way to manage the peaks and troughs of Xerox's
PagePack contracts. In addition, it wanted to improve the
way that meter readings were obtained from clients in order
that billing accuracy could be improved.

It was particularly important that the chosen supplier shou ld
have a detailed understanding of the Xerox Concessionaire
network and was able to deliver a considerably higher level
of support than had been experienced with its existing
supplier. Xdt was also keen to get an assurance that any new
supplier was committed to working with Xerox partners to
ensure their solution kept pace with the evolving needs of
Xdt's business.

An extensive review of available solutions was quickly
narrowed down to a single viable solution. VCi was the only
supplier able to provide specific examples of working
proactively with the Xerox Concessionaire network. In
addition, Service Accent had the additional benefit of bein g
able to use data directly obtained from SCOT, the oracle-
based online information system used by Xerox. With a
number of successful deployments in this market, the
company was a natural choice for Xdt. Also important was
the fact that Service Accent utilises an SQL-enabled databa se
making it more effective at handling a rapidly expanding
user base.

Deployment of the new Service Accent system was a simple
and straightforward process and VCi assisted in the process
of transferring data from the old system as well as providing
useful examples of best-practice within both the Xerox
network and the wider office equipment market. Customers
were set up on the system on a rolling basis as their
contracts came up for the next billing period and the new
meter readings were uploaded. In this way, the system was
fully up and running over a period of three months.

“Not only has Service Accent enabled
us to manage our customers more
efficiently, it has also given us the ability
to improve billing accuracy and speed.”
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Service Accent delivered immediate productivity gains by
streamlining the management of customer accounts and
eliminating the need for double entry of data that was
previously required to keep customer records up to date on
both the SCOT and Xdt's internal system.

Xdt now registers all new customers on Xerox's SCOT system
with details of all equipment sold and the level of PagePack
contract to be supplied. The Xerox system then sends an
email back to Xdt with an XML attachment confirming all
data along with new machine serial numbers and
installation details. More than ninety fields of informati on
are contained in this file. Whereas previously this
information would have to be manually entered into Xdt's
system, this whole process has now been automated.

Service Accent captures the relevant information directly
from the email and, acting as a powerful data gateway,
automatically confirms the accuracy of the information
before updating the database with all exceptions
highlighted for further investigation. When new customers
are involved, Service Accent generates new customer and
machine records in readiness for automated meter billing.

The Online Meter Billing module in particular has delivered
significant benefits to Xdt by speeding up the process by
which readings are obtained from customers. Service Accent
automatically sends an email to every customer containing a
link to an SSL secured website where the readings are
quickly and safely entered for each machine. All readings
are validated for accuracy before being downloaded into
the Service Accent system where invoices are automatically
raised. This has eliminated the need for staff to call
customers to obtain readings or rely on faxed and emailed
updates.

Xdt was one of VCi's first users of the Online Meter Billing
module and played a key role in the development of what
has since become one of the market's most powerful
solutions.

Service Accent also produces a comprehensive range of
reports enabling staff to instantly analyse individual
accounts and see the profitability of individual machines,

contracts and
customers. It has
the capability to
import certain
reports obtained
directly from the SCOT
system to update records
with customer data obtained directly by Xerox. VCi's
commitment to extending this functionality was a major
consideration in XDT deciding to purchase Service Accent.

According to Derek Russell of Xdt: "Service Accent has made
a major impact on our business. Not only has it enabled us
to manage our customers more efficiently, but it has also
given us the ability to improve billing accuracy and speed. I t
also generates a range of powerful reports that give our
management team greater visibility over the business and
will be a vital tool as we move the company forward into the
next period of growth."

meter billing


